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IN PARTNERSHIP WITH

EYBuiIdinq a better
working world

« Nowadays,intergenerational coope-
ration inside organizations is a main
question for all managers.

H ow to WOr k to g e t h er ’) Working together, overcoming pred-

judices, ensuring the transmission of

Intergeneration challenges aonwmingmae.

these are the current issues that have to

' be studied to design today and tomor-
. row organization »
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PRESENTATION

® HOW TO MAKE
COOPERATION A LEVER OF SYNERGY, COHE-
SION AND SUSTAINABLE PERFORMANCE ?

INTERGENERATIONAL

The assessments:

> Nowadays, Intergenerational management is a chal-
lenge for all organisations : 3 generations called “X, Y or z2”
can be mixed together in organizations.

> The segmentation of generations is a source of tensions
in organizations and source of dissatisfaction for individuals.

> The intergenerational cooperation/cohabitation is not
leadered enough by management to face new chal-
lenges.

> Mental patterns linked to age or seniorities can cause
resistance to change.

> Age can be a recruitment or non-recruitment canon. the
apriorisms linked to age can drive to irrelevant strategical

décisions.

During those two days of the conference, we will
speak about the challenges of intergenerational ma-
nagement in companies and organizations.

Numerous observations were subject to theories and
publications on this theme that impacts all organi-
zations. Intergenerational management raises the
question of the impact of people management ste-
reotypes and prejudices linked to age.

Through this Conference, we hope to give voice to
directors, managers and collaborators and to open
new reflections in order to enhance generational
diversity as an essential factor of sustainable perfor-
mance.
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® HOW TO FEDERATE PEOPLE AROUND
COMMON PERSPECTIVES, BEYOND AGE, SE-
NIORITY AND EXPERIENCE DIFERENCES ?
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@® SHOULD INTERGENERATIONAL MANAGE-
MENT BE AN OVERALL OR A DIFFERENTIATED
LEADERSHIP MODEL ?

TOPICS

Integration of new hired people: young or
experienced persons

Prejudices about generational coopera-
fion difficulties

Relations between skills and behaviours
Transmission mode of know-how
Unavoidable resistance to change

< Negociation between generations

= Management of the quality of people’s
integration in companies

Frontier between professional and perso-
nal life



The numeric revolution is ongoing

Because there are major

transformations in the world,

because they make us, our teams and mur dients, m
be multd-connected actors. Becsuse geopolitic antd
technological transitionzs modify our behaviours, our
BCiviiies, our emvironment. Because we must
reimvent the rules of the pame and push off the
limits. To move forward faster, act better and
differenty.

Because we must change our
way of thinking and acting,

n order to design rue ransformative solutions, make
new ideas emerge . rely on every alent, every
experience, Qur consulans must be hypereornected
i the wirid around them and therefore anticpate
wmorrow’s worid.

#TRANSFORMATIVE
AGE

Because digital technology

transforms our daily lives,

our persanal moments, aur profeszional activides.
Because a competitor can emerge fram a simple
hackaton and because & cyber auack or 140 caracters
can destryy an organization, we must queston : Must
digial rechrolopy be everywhere and for everyone ? Can
Artificial Imeflipence increase human potential or
replace it?

Because richness of our
professions, our teams

ardd mar connections mvite us ard our diems m a
constant questioning and to an absolute quest for quality
ard knowledpe, well emer topgether in the Tansformative
ape

Head company
managers, directors
of numerous sectors,
consultants, experts,
we wait for you...

OBJECTIVES

® DOMESTICATE INTERGENERATION
AND OVERCOME PREJUDICES

Put ones apriorisms aside to facilitate interaction
between generations

® CAPITALIZE AND SPREAD GOOD
PRACTICES

Analyze and share everyone’s skills and innovative
experiences

® IMPACT OF SOCIO-ECONOMIC
MANAGEMENT

Appreciate the impacts of innovating socio-econo-
mic management

@® CONFERENCE FIGURES

B More than 300 patrticipants

B Ten experts and scholars will take part to
propose good practices in organization and
steering

B Fifty company’s leaders, managers and col-
laborators will share their successes and diffi-
culties linked to intergenerational coopera-
tion issues

® Among paricipants

EY (France), Manpower (Belgique), Brioche Pasquier,
Leclerc La Belle Vie (France), Technord (Belgique),
Savoie-volailles (France), Aguacates Sanchez Hass
(Mexique), John Conbere, SEAM Inc. (Etats-Unis), Soly
Import, Elcom, iaelyon (France), University of Malaga
(Espagne), Actalians, Orgalys, Cavatello, Cetaf, Nin-
kasi, SLB Medical, Adapei-Nouélles (France), Fonda-
tion Aigues Vertes (Suisse),...

CURRENT LIST




EY Consulting and ISEOR research center team up in a

novel partnership

in HHME, EY asd B comnlase thes respeciive shills and experitse at the service of ssshainables
Ccompanes growith
B on 45 yeuas of experimeniaion inaganimons, ISEOR developped B prowen methalogy of socio-
eoanam i manegement by placing uiman being a5l the heart of The asimalinn
Aled with e mulderipinay business experise of EY -Consiliing and with Hhe sirenght of s neheork,
this parineyship Bims o acompany omqpeanicalinnes” perfornsanice powth ieosgh raskesing e
Imiden cosis.
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ISEOR, research and experise canler in 2ooo-econamic
management, mpliemanis in companies and ciganizations the
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